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Purpose of this presentation
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Before we start

¢ Not here to pass judgment, cast dispersions 0
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¢ Merely recounting my observations

¢ For the sake of clarity:
« Development (m/f) => developer
« |IT Operations (m/f) => sysadmin
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Introduction
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EGovernment solutions

¢ Advanced weklbased product suite providing
multi-channel access to rich content (laws, tax
regulatory, etc).

¢ Saasopen connectivity.

¢ Highperformance and scalable platform.
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¢ Government, serpgovernment institutions,
municipalities and provinces.
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Case study: the VIND4

project
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[ Gwgemeente Informatie over
P
Paspoort of identiteitskaart,
spoedprocedure
Paspoort of identiteitskaart, verloren
Paspoort, bijschrijven van kinderen
Paspoort, tweede
Persoonsgebonden budget
Planschade, schadevergoeding

Plantsoenen betreden

Plastic afval, inzameling
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Politieke groepering, registratie




VINDA4 platform architecture
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Development team at work




Our purpose

¢ Delivery highguality software quickly,
efficiently and on schedule.

¢ Understand the requirements of an ever
changing market (product owner).

¢ Translate product roadmaps into releases.
¢ Use the right technology.
¢ Ensure new products are futu@oof.
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A short history
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¢ Product is enebf-life

¢ Decide to rewrite in Java
¢ Recruit and ramp up team
¢ Introduce agile and scrum
¢ Define product backlog 1

¢ Start implementation T
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Disaster strikes!
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Clash of cultures




Different locations
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Little bit weird  Pulls levers & turns knobs
Sits closer to the boss  Easily excited
Thinks too hard Yells a lot in emergencies

http://www.slideshare.net/jallspaw/16deploysper-day-dev-and-ops-cooperationat-flickr
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Different cultures

¢ Command line \
¢ Performance

¢ Scalability

¢ Security
Highavailability
~irewalls

_oad balancers
~loating IP addresses
DNS, LDAP, SSG

¢ Blue Coat\/

Sysadmin
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¢ Fancy IDE \
Coding conventions

Java, C/C++
Objects and methods
HTML/CSS
JavaScript
Debuggers
Subversion/CVS
XML/XSLT
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Developer
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Agile development A

Developer

Lots of small changes often (every 2 weeks)
Breaking the system is good

Empirical / adventurous

Open source / latest gimmicks (cheap)
Components (software modules)
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Operations

2

Sysadmin

Large changes infrequently (4x per year)
Breaking the system is bad
Preventive and careful (monitoring)
Proven technology (expensive)
Lowlevel building blocks
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Plandriven versus Scrum




