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Purpose of this presentation 

ά¢ƻ ǊŜǘŜƭƭ Ƴȅ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ǊŀƳǇƛƴƎ ǳǇ ŀƴ ŀƎƛƭŜ 
development team, coordinating work with IT 
ƻǇŜǊŀǘƛƻƴǎΣ ŀƴŘ ǎƘŀǊƛƴƎ ǘƘŜ ƭŜǎǎƻƴǎ L ƭŜŀǊƴŜŘΦέ 



Before we start 

Ç Not here to pass judgment, cast dispersions or 
ƎŜƴŜǊŀƭƛȊŜ άŘŜǾŜƭƻǇŜǊǎέ ŀƴŘκƻǊ άǎȅǎŀŘƳƛƴǎέ 

Ç Merely recounting my observations 

Ç For the sake of clarity: 

× Development (m/f) => developer 

× IT Operations (m/f) => sysadmin 

Developer Sysadmin 



Introduction 
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E-Government solutions 

Ç Advanced web-based product suite providing 
multi-channel access to rich content (laws, tax, 
regulatory, etc). 

Ç Saas, open connectivity. 

Ç High-performance and scalable platform. 

Ç ²Ŝō ŀŎŎŜǎǎƛōƛƭƛǘȅΥ άwebrichtlijnenέ  ŀƴŘ 
άdrempelvrijέ ŦƻǊ ƘŀƴŘƛŎŀǇǇŜŘΦ 

Ç Government, semi-government institutions, 
municipalities and provinces. 

 



Case study: the VIND4 
project 



ά±ƻƻǊ ƛŜŘŜǊŜŜƴ ƘŜǘ ƧǳƛǎǘŜ ŀƴǘǿƻƻǊŘΗέ 
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VIND4 platform architecture 

Rich content 
XML Import 

XML Feeds 



Development team at work 



Our purpose 

Ç Delivery high-quality software quickly, 
efficiently and on schedule. 

Ç Understand the requirements of an ever-
changing market (product owner). 

Ç Translate  product roadmaps into releases. 

Ç Use the right technology. 

Ç Ensure new products are future-proof. 



A short history 

Ç Product is end-of-life 

Ç Decide to rewrite in Java 

Ç Recruit and ramp up team 

Ç Introduce agile and scrum 

Ç Define product backlog 

Ç Start implementation 

Ç όaƻǾƛƴƎ ŀƭƻƴƎ Ƨǳǎǘ ŦƛƴŜΣ ǎǇǊƛƴǘ мΣнΣо Χύ 

Ç hƻǇǎΣ ƴŜŜŘ άǇǊƻǇŜǊέ ŘŜǾŜƭƻǇƳŜƴǘ ŜƴǾƛǊƻƴƳŜƴǘΦ 



IŜǊŜΩǎ ǿƘŀǘ ƘŀǇǇŜƴŜŘ Χ 

TST1 PRD 

ACC2 

ACC1 

TST2 

X 

X 

X 

X 



Disaster strikes! 



Clash of cultures 



Different locations 

DEV 

OPS 

(55 kms = 34 miles) 



Worlds apart? 

рр κ плΣлтр Ґ лΦмп ҈ ƻŦ ŜŀǊǘƘΩǎ ŎƛǊŎǳƳŦŜǊŜƴŎŜ  



DEV | OPS 
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Different cultures 

Ç Command line 
Ç Performance 
Ç Scalability 
Ç Security 
Ç High-availability 
Ç Firewalls 
Ç Load balancers 
Ç Floating IP addresses 
Ç DNS, LDAP, SSG 
Ç Blue Coat 

 

Sysadmin Developer 

Ç Fancy IDE 
Ç Coding conventions 
Ç Java, C/C++ 
Ç Objects and methods 
Ç HTML/CSS 
Ç JavaScript 
Ç Debuggers 
Ç Subversion/CVS 
Ç XML/XSLT 
Ç Web services 



Agile development 

Ç Lots of small changes often (every 2 weeks) 

Ç Breaking the system is good 

Ç Empirical / adventurous 

Ç Open source / latest gimmicks (cheap) 

Ç Components (software modules) 

Ç 5ŜǾŜƭƻǇŜǊǎ άǘƘƛƴƪέ ǘƘŜȅ ŀǊŜ ǘƘŜ ǎƳŀǊǘŜǎǘ 

 

 

Developer 



Operations 

Ç Large changes infrequently (4x per year) 

Ç Breaking the system is bad 

Ç Preventive and careful (monitoring) 

Ç Proven technology (expensive) 

Ç Low-level building blocks 

Ç {ȅǎŀŘƳƛƴǎ άƪƴƻǿέ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ǘƘŜ ǎƳŀǊǘŜǎǘ 

 

Sysadmin 



Plan-driven versus Scrum 


